
St. Joseph’s Catholic Primary School Calculation Policy: Subtraction 

 

This policy sets out the path of progression for maths within St. Joseph’s School. Each level follows the logical next steps in 

mathematical understanding and offers help and guidance on support that you can offer your child. 

 

Stages Method Objectives and vocabulary Help at home 

 
Stage 1 
 

 
Encourage children to count a group of 
objects, and then move some away. 
Recount total.  

 

 
Count, take away, total, 
more, less. 
 
To be able to count sets of 
objects and check total. 
To recognise groups with 
fewer objects. 
Find the total number of 
objects in a group, remove  
some and calculate new 
total. 

 
Take the chance to count 
sets of objects at home – 
how many teddies in your 
room / spoons on the table 

etc. Remove a known 
number of items and 

recheck total. 
Remember to encourage 
your child to count mixed 
objects (2 bears and 1 doll) 
to show that this also equals 
3. 

 
Stage 2 

Record calculations using drawings of 
objects. 
 
11 – 4 = 7 
 
 

 
Take away, subtract, less, 
symbol, represent. 
 
Encourage the recording 
of calculations using 
drawings, and progressing 
to symbols to represent 
objects.  

 
Talk through calculations to 
aid understanding.  
 
Reinforce vocabulary during 
discussion and allow 
children to draw pictures of 
objects at first, progressing 
to symbols. 
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Stages Method Objectives and vocabulary Help at home 

 
Stage 3 
 

 
Count back from a given number using a 
number line. 
 
 
Counting back, on a number line (with 
numbers) 

 
 

  9 – 3 = 6 
 
 

3 less than 9 is 6 
 
 

 
 
 
 

 
 
 
 
 

 
Number line, backwards, 
forwards, count back, 
subtract, minus, less than, 
steps, jumps. 
 
Encourage children to 
count back, using the 
number line for support. 
 
Discuss the number of 
‘jumps’ moved back and 
relate this to the number 
being subtracted. 

 
Put a number line up at 
home. Make one together, 
with each 10 highlighted in 
some way. 
 
Use the number line to 
check subtraction 
calculations. 
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Stages Method Objectives and vocabulary Help at home 

 
Stage 4 
 

 
Use a number line to record steps in a 
calculation. 

 
This extension of Stage 3 will help children 
to subtract higher numbers.  Steps will often 

mark a bridge through a multiple of ten. 
 
15 - 8 = 7   (8 broken down into 5 and 3) 
                         -5                 -3 
 
 
                  7                12            15 
 
For calculations requiring partitioning: 
 
58 - 36 = 22 
         

30   6 
                            -30                  -6 
 
 
                  22                52            58 
 
             

 
 

 
Number line, count back, 
scale, steps, jumps, 
bridge, partition (breaking 
out numbers into 
component parts, so 36 
becomes 30 and 6), tens, 
units, difference, inverse. 
 
Calculate differences by 
counting back, breaking 
down numbers into tens 
and units where 
necessary. 
 
Ensure that the units are 
subtracted first. This will 
match methodology used 
in subsequent stages. 
 
Check calculations by 
using the inverse 
calculation or counting on. 
 
 
 

 
Use number lines at home 
to carry out subtractions. 
 
Ensure a wide range of 
vocabulary is used to 
describe calculations 
(subtract, minus etc) 
 
Start to use simple number 
lines, drawn out using a 
ruler. These do not need to 
show all the numbers on the 
number line, but can be 
used as per the examples 
on the left to aid 
calculations. 
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Stages Method Objectives and vocabulary Help at home 

 
Stage 5 
 

 
Introduce partitioning. Write numbers in 
groups below each other. 
 
Ensure column subtractions are lined up 
correctly, and that the calculation always 
starts with the units, or, in the case of 
decimal calculations, the number in the 
furthest right hand column. 
 
 
76 – 34 = 42 
 
         70  +  6 

- 30  +  4  
40  +  2     = 42 
 

 
 

 
Partition, column, 
hundreds, decimal. 
 
Ensure columns are lined 
up correctly. 
 
Ensure method is fully 
secure before introducing 
calculations where 
borrowing is required. 
 
Ensure the number to be 
subtracted from is placed 
at the top of the 
calculation. 

 
Break numbers down by 
partitioning.   
134 would be broken down 
into 100, 30 and 4. 
 
Ensure column subtractions 
are lined up correctly, and 
that the calculation always 
starts with the units, or, in 
the case of decimal 
calculations, the number on 
the furthest right. 
 
Avoid numbers that will 
require borrowing until 
method is secure e.g 82 – 
37 
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Stage 6 
 

 
Partitioning with borrowing. Move on to 
include numbers containing zero which will 
require borrowing across columns. 
 
Ensure column subtractions are lined up 
correctly. 
     0  1 

     146                    
   -   54 
       92 
          
            9 
         2  10 1 

         301 
-   62 

239 
 

 
Partition, column, 
hundreds, decimal, borrow 
across. 
 
Ensure columns are lined 
up correctly. 
 
 

 
 
Ensure column subtractions 
are lined up correctly, and 
that the calculation always 
starts with the units, or, in 
the case of decimal 
calculations, the number on 
the furthest right. 
 
 

 


