
 

 

 

 

Dear Parents and Guardians, 

Generally the purpose of this newsletter would be to give you a high-level view of the school’s major 

achievements in 2020, its key goals for 2021 and who the St Joseph’s governing body is and what they do. 

However, as we are all so well aware, this has been a year like no other, all aspects of our lives dominated by 

Covid 19 and how we have had to respond to it and live with it. 

This time last year we were going into our first lockdown and home-learning, followed by a shorter one in the 

Autumn and then the most recent one which we have just come out of. 

In between the lockdowns our school changed its daily routines and the children found themselves in class 

bubbles, and whilst things were different, our children were safe and still learning. 

When we were in lockdown, our school was still open for critical and key worker children and during the first 

lockdown we stayed open during half terms and on bank holidays. 

As a governing body, we have had to change the way we work – no longer meeting face to face but online using 

Teams, keeping in touch with the school virtually and focusing on key priority areas. 

On behalf of all the governors, I want to pay tribute to all of our incredibly hard working staff who have given our 

school so much over the past year. It has been a very hard twelve months for our staff, often going long periods 

without a break and governors want to acknowledge and recognise that they went above and beyond for our 

school. Without their commitment, dedication and passion for education, none of what the school achieved over 

the past year would have been possible.  

In particular I’d like to thank: 

- Our leaders. Our Head, Mrs Dunlop, has led from the front and put everything into making sure our school can 

open safely and that education can continue despite the very challenging circumstances. We are so lucky to have 

Mrs Dunlop as our Head and we are very grateful for her drive and leadership that has got us through this year. 

Our Deputy, Mrs Philpot, who has worked alongside, supported and deputised for Mrs Dunlop throughout the 

past year. As well as Deputy, Mrs Philpot has been in the classroom teaching and providing valuable wellbeing 

support for our staff. 

- Our teaching and support staff. We can’t be more proud of our teachers and support staff. Working in 

extremely tough and ever changing circumstances, they have kept education alive for our children. We recognise 

how well they adapted to remote learning and live online lessons when called upon, as well as at the same time 

teaching in class, in school. We are very lucky to have such wonderful, caring staff – they have and continue to 

work so hard for us and we are truly thankful to them. 

- Our children. It’s hard to find the words that can suitably praise our brilliant children. We know that children are 

resilient, but it has been so hard on them over this year, with all the disruptions around them, not being able to 

see their friends or do their normal activities. Home learning isn’t easy during a pandemic, but we are incredibly 

proud of their attitude and what they have been able to do. 

- Our parents. Governors really want to thank parents and guardians for the support you have all given the 

school over the year. We know it has been tough for you too, but your support for the school and engagement 

with home learning has been felt and was a source of strength for everyone in the school. Your support has been 

vital in making things as successful as they have been and it wouldn’t have been possible without it. Thank you 

for all your feedback, we read all comments and take everything on board – we were so happy to read the 

numerous messages of support and praise for our teachers from the last questionnaire.  
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Academic Achievement 

Usually here I would give you an update as to how the SAT assessments went for our Year 6 and Year 2 children 

and how we compare locally and nationally, but due to the pandemic SATs were cancelled.  

However if the assessments had taken place I have no doubt that our school would have shone fantastically well.  

I would like to add a special note for last year’s Year 6 who have now moved onto secondary school. They were 

a super year group who governors got to meet from time to time and we know that if they had have sat their 

SATs that they would have made the school very proud as indeed all of our previous Year 6 classes have. As we 

know, lockdown and restrictions meant that it wasn’t possible for Year 6 to do all of the activities that normally 

take place before the end of the year, but we do wish them every success in their new schools and for later life.  

Despite there being no assessments, our school continuously strives for academic excellence and this will always 

be a key focus for governors. Governors are confident that our school remains far above national and local 

averages – thanks to our school leadership, our teachers, our community and our talented children. 

St Dominic Savio Secondment Update 

As you are aware last summer we received a request for help from our friends at St Dominic Savio’s Primary 

School which saw Mrs Dunlop seconded to them as Executive Head Teacher for two and a half days a week. 

Apart from being an opportunity to help a fellow local Catholic school, it has been a source of valuable income for 

us and has given us a chance to gain some great insights into and learnings from a school that was recently 

graded Outstanding by Ofsted. 

This arrangement has carried on into the new year and is likely to continue until the end of the summer term. 

 

School Development Plan (Goals for 2021) 

The main goals for 2021 set out in September were: 

- To have an effective remote learning in place. 

- To drive improvements across the curriculum, including implementing a new Writing scheme. 

- Ensure wellbeing of staff and pupils is of high focus 

- Ensure Safeguarding has continued and paramount priority and all statutory requirements are met 

Despite the challenges the pandemic has brought us, the school has still managed to keep focused on these key 

areas and we are very grateful for the way leaders and staff have kept engaged with governors and worked with 

us virtually to ensure the school achieves its goals. 

The school’s goals are detailed in the School Development Plan and this is closely monitored and tracked by 

governors over the school year. 

 

Sport & Culture  

Over the past few years, St Josephs has steadily increased the profile of sport and culture and this has seen 

numerous sporting successes for us across Bracknell Forest – thanks in no small part to the efforts of Mrs 

Micklewright our PE coach. Prior to the pandemic our school was competing on what seemed a weekly basis in 



various sports competitions, but unfortunately this has not been possible over the past year. We are really looking 

forward to when the children can get back out there together and enjoy healthy sports activities and competitions. 

  

Safeguarding & Pupil Welfare  

Staff and governors continue to give the highest priority to the welfare of all the children.  All staff undertake 

continuous professional development in this area. Governors are also required to attend rigorous safeguarding 

training and sign up to ensure it is always our number one priority.  Safeguarding is constantly monitored by 

governors and we continue to work with the school and local authority to ensure all our kids are safe and secure 

in school and that their wellbeing comes above all else. 

 

Governing Body Changes 

2020 was a very busy year for the governing body which saw a record five new governors join us and some 

move on. 

We were delighted to welcome Chris Proctor (Foundation Governor), Sharon Elliot-Walker (Foundation 

Governor) Hannah Rosa (Parent Governor), Jerome Grelin (Parent Governor) and Karen Grimm (Foundation 

Governor) to the governing body. 

Maunella Ioras’s term of office as a Foundation Governor came to an end after five years. Manuella served as 

Vice-Chair and Chair of the Resources Committee and we are very grateful for all her hard work and service to 

the school. 

Chris Proctor has succeeded Manuella as Vice-Chair. 

Katrin Hreben’s term of office as a Parent Governor also came to an end in 2020 and we thank Katrin for all her 

work over the past four years. 

It is with great sadness that we very recently saw the passing of one of our previous governors, Paddy Byrne. 

Paddy had been a Foundation Governor until approx. 2017 and was a hugely popular member of the team and 

within the school community. Paddy not only served as a governor but also did a lot of work with the PTA and 

within the church as a Catechist. Paddy and his family gave so much to our school over the years and we will 

miss him terribly.  

 

The Role of Governors 

Governing Body is comprised of people from within our school community who between them have a wide range 

of skills and experiences. Together we pool all these skills and experiences to carry out the duties of the 

governing body. 

The governing body has three main roles: 

- To hold the Headteacher to account for the academic performance of the school 

- To oversee the financial management of the school 

- To ensure clarity of vision and strategic direction and to uphold the Catholic ethos of the school 

There are fourteen full time members of the governing body and these are comprised of Foundation Governors 

(appointed by the Bishop of Portsmouth), Parent Governors, Staff Governors, Local Authority Governor, Parish 

Priest (Father Danny) and one Co-Opted Governor (appointed for specific role when required). Additionally we 

have Associate Members who assist the governing body from time to time over the year. 



There are two main committees within the Governing Body – Resources and Curriculum & Standards. 

The Resources committee focus on areas such as finance, staffing, buildings and pay. 

The Curriculum and Standards committee focus on the curriculum / teaching, safeguarding and the school’s 

goals and priorities. 

From time to time governor vacancies arise and you will see this advertised in the school newsletter. If being a 

school governor is something you might be interested in and you would like to know more, do feel free to contact 

us via the school office for more information. 

Once again, I’d like to thank you all for your engagement and support for our school, especially during this past 

difficult year. With things hopefully beginning to look more positive and Easter approaching, the governing body 

wishes you and your families all the very best for 2021 and hope you have a very happy Easter. 

 

Paul Sutton (Chair of Governors) 

 

 

 

 

Committee Reports  

Curriculum and Standards Committee: 

The Curriculum and Standards Committee meet regularly throughout the school year and our main duties are to 

ensure the curriculum is accessible to all of the children within the school regardless of their ability, that all 

children are given the opportunity to realise their full potential and that pupil welfare is top priority.  We also have 

to ensure that the school is fully prepared for any upcoming changes in the curriculum. There are several policies 

in place which affect learning in the school, and we review these throughout the year to ensure that they are up to 

date and reflect the children’s best interests. Monitoring and evaluating the school results and data available to 

us helps to ensure that every pupil in the school is progressing as expected and is given the best chance 

possible to achieve their potential. 

This is our focus throughout the year – monitoring the school’s key priorities around teaching and learning, 

tracking and analysing the academic data to ensure all children and groups have the focus they need and 

ensuring safeguarding is paramount, are central to our roles as governors on this committee. 

In the past year we welcomed Chris Proctor, Sharon Elliot-Walker and Karen Grimm to the committee.  

Admissions Committee: 

The Admissions Committee complete the Admission for each Academic Year. The meeting was held on the 3rd 

March 2021 and all applicants who had named St Joseph’s on their Common Application Form were categorised 

and ranked in accordance with the Admissions Policy 2020-21. The ranked list of applicants is then set to 

Bracknell Forest Admissions Department. Many thanks to Stefania Baumgart and Sharon Coggins for all their 

work leading up to this year’s meeting. 

Resources Committee: 

The Resources Committee oversees staffing, premises and finance of the school. Whilst there are different 

challenges to tackle every year, this academic year has so far been especially testing for everyone. Navigating 

through ever changing Covid guidelines, increased demand on cleaning, making our classrooms and 



playgrounds Covid safe, our teachers being pushed to their limits by changes brought by lockdown, these are just 

a few of many obstacles the school has faced. It is a year that won’t be forgotten easily. 

In the current academic year 2020/21, we went through some staff changes too. We were delighted to welcome 

back Mrs A Pearce, following her maternity leave, who is now teaching our Yr2 pupils. We have added to our TAs 

with Mrs K Fenton and Mrs S Martin joining. Mrs C Black and Mrs C Young have also started as our relief TA’s. 

Our team of TAs were fundamental this year in helping teachers balance their increased workload where they 

had to cover in class and online teaching for different groups of pupils. We have unfortunately had to say 

goodbye to Mrs S Fox who has decided not to return after her maternity leave, Mrs P Gould, our Sen Adviser and 

Mrs S Prince, our Art teacher, who have both taken voluntary redundancies. There were changes in After School 

club where Mrs M Brown was replaced by Mrs T Ferreira. We have sadly said our farewell to our school 

secretaries, Mrs O Njuko and Mrs K Elliot-Walker. Our new afternoon School secretary is now Mrs N Champion. 

Lastly, Mrs A Smith is currently on maternity, following the birth of her baby in September. We are looking 

forward to hopefully welcoming her back soon. 

Whilst the school had to make some tough choices regarding our spend in this academic year, the main focus 

remained on ensuring every pupil had the right resources and support to enable them to continue with their 

learning. This included the provision of school laptops to families that needed it the most, rollout and training of 

MS teams for all staff and pupils. The increased demand on teaching online has highlighted to the school the 

importance of upgrading their IT infrastructure. As a result, both school Wifi and new laptops are being 

purchased. 

The most recent benchmarking report which looks at comparable schools in the area shows that all schools are 

feeling increasing budgetary pressures, with St Josephs’ not being an exception. The headteacher, together with 

the committee is monitoring this very closely and balances school spend accordingly to ensure we don’t run a 

deficit. 

 

 

 

St Joseph’s Governing Body March 2021 

Mr Conor Elliott-Walker  Foundation Governor 

I have been a foundation governor since September 2018. I sit on the Resources Committee and am also the 

Health and Safety Governor. I have a degree in Building Surveying and currently work for a Surveying Practice. I 

have two sons one in Year 2 at St Joseph’s and the other is 18 months old. I am also a former pupil. 

 

Mrs Sharon Elliott-Walker Associate Member (Foundation Governor application in progress) 

I have recently joined St Joseph’s governing body as an associate member. I am a qualified SENDCo and have a 

Masters in Teaching and Learning. I am an experienced teacher, and although retired I still work part time in a 

local catholic school. As a past parent and member of staff at St Joseph’s school I look forward to developing my 

role as a school governor. 

 

Ms Karen Grimm  Foundation Governor 

I arrived in England from South Africa some twenty years ago and for many years I enjoyed helping out with the 

First Holy Communion Programme at St. Joseph and St. Margaret Clitherow.  I have an interest in children’s 

literacy.  Since May 2020 I have been privileged to be a foundation governor at St. Joseph’s Catholic School and 

I sit on the Curriculum and Standards Committee.  I am passionate about good education with Christ at the 



centre and the opportunities that this will give our children.  I am also a Private Client lawyer, Full Member of 

Solicitors for the Elderly and Professional Member of The Society of Trust and Estate Practitioners.     

 

 Mr Peter Lynch   Foundation Governor 

Since May 2018, I have been a foundation governor sitting on the Curriculum and Standards committee. In my 

role as the Head of School at a primary school, I know the importance of good governance and the accountability 

and support that a governing body can provide. I thoroughly enjoy being part of this governing body working 

alongside fellow governors to ensure the best opportunities and outcomes for the children of St Joseph's. 

Fr. Danny McAvoy  Foundation Governor  Parish Priest 

 

Mrs Zuzana Pollakova  Foundation Governor 

I have joined the governing body as parent governor in October 2018. More recently, I have been given the 

opportunity to Chair Resources committee. I am also part of Pay sub-committee. I live in Bracknell with my 

husband of twelve years and have two children, the oldest of which is in Year 2 at St Joseph’s. My youngest is 

2.5 years old. 

Aside from being a governor and a mum to two wonderful kids, I run a Property Investment company and holiday 

let business. 

Whilst the experience of being a governor is a challenging one at times, I really enjoy being part of St Joseph’s 

community. 

 

Dr Christopher Proctor  Foundation Governor 

I became a foundational governor in 2020 and I am currently the Vice-Chair of Governors, a member of the 

Curriculum and Standards Committee, and have a focus on both data and well-being. I have a PhD in Chemistry 

and for much of my career I was a scientist in industry managing multi-disciplinary teams of scientists in 

chemical, toxicological and clinical studies. I have presented science to Governmental bodies including the World 

Health Organisation and the UK Parliamentary Committee on Science and Technology. I retired in May 2020 and 

being able to be involved with the staff and Governors at St Joseph’s really helped this transition. My wife and I 

live in Ascot and we have two children both grown-up but still very close to us. 

 

Mr Paul Sutton   Foundation Governor 

Now into my seventh year as a foundation governor, and for the past two years as Chair of Governors. I also 

serve as Chair of the Curriculum and Standards Committee, as well as a member of the Admissions and 

Performance Management sub-committees. I have a degree in History & Politics and currently work in technology 

as a network design engineer in telecoms. My eldest child moved on to secondary school two years ago and my 

youngest is in Year 5. Being a former pupil myself, I’m proud to be part of a great team working in partnership 

with the school to do everything we can to ensure the best possible outcomes for all the children. 

 

Mr Marceli Smialkowski  Authority Governor 

It has been a challenging year for our school. Covid19. Lots and lots of changes with little or no warning. We ALL 

need to make the school strong. As a governor I do my best to advise, question and contribute to the school. 

Having worked for large corporations for many years I try to apply some of their business practices to the way our 

school operates. 



 

Mr Jerome Grelin  Parent Governor 

I became a parent governor in 2020 and I am currently a member of the Resources and Performances 

Committees. I have been living in Bracknell for the last eleven years and I have three children, the two eldest 

ones are currently attending St Joseph's School respectively in Year 2 and at Footsteps nursery. I have a PhD in 

Physics and I am currently head of engineering for a company providing bespoke sensing solutions for the 

industry. I am really glad to contribute to the success of our children by being part of the governor body.   

 

Mrs Hannah Rosa  Parent Governor 

I recently joint the governing body in November 2020 as a parent governor. I am currently part of the Resources 

Committee and getting my head around the schooling requirements and activities in order to best support the 

school. I have a Post graduate diploma in Human Resources Management and currently work as an HR 

Specialist 

in the Toy and Game industry. I have lived in Bracknell five years since buying our first home two years after our 

marriage. My eldest daughter is in Year R at St Joseph’s and my twin girls are just 2 years old. 

 

Mrs Sharon Coggins  Co-opted Governor 

 

Mrs Juanita Dunlop  Headteacher 

Mrs Nicola Philpott  Staff Governor 

 

Mrs Stefania Baumgart  Associate Member - Admissions 

Mrs Liz Cotten   Associate Member SBM - Resources 

Mrs Aneta Kurobiowski  Associate Member  - Curriculum & Standards, Special Projects 

I joined the governing body as a Foundation Governor in January 2018 and become Associate Member in 2019. I 

have one child at St. Joseph’s. I am a Graphic Designer and have a BTEC degree in Graphic Design in 

Advertising. Currently I am a freelancer working for various companies in London. 

 

 

 

 

 


